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MEANWHILE, BACK AT THE FARM...

September 2009
DONNELLY FARMS LTD NEWSLETTER:

BIRTHDAYN!!!!!

Tom Diamond-Sept 1%“" Thank you Dwayne & Donna for
Russ Foster-Sept 20 ; * hosting the Driver’s BBQ on Sunday
Andrea Davenport-Sept 23" i Sept 13th
Lester Mann-Oct 1% : P
Shawn Bloodsworth-Oct 6™ Occupational Health and Safety:
Keith D 11v-Oct th With the winter months coming up, = !
Kel P ((1)nne yOOclélﬁth | please keep steps cleared of snow & | with Protective
W lfurt ?Oerseﬁl'u CtO 15™ | ice to avoid slipping and falling from | Driving Techhique
olfgang/Opa Helle-Oct your truck! '
Hans von Bremen-Oct 17 Do your pﬂf"t !

Gary Penny-Oct 18" INSIDE THIS ISSUE: o N I L
Gary Warburton-Oct 25 -Birthdays i . i}
Larry Dickinson-Oct 27" -Safety Memo. _ Protective Driving Technigue
D D Iv-Oct 28111 -Minutes of Drivers Meeting .

qnna onnelly-uc >Fleet Smart v Prodeerive drivers gusume thal olher
Wieland Promp-Nov 2nd >Roadside Inspections drivers may make misiakes and are

Guy Rhymer-Nov 5 zggesrations on guatkl in the event an error 15 made

George Parsons-Nov 5th >Blue Cross * Recognize hiveardous simations in

h _ : mclvanes to allow ime to safeh
Rob van Asperen-Nov 7 Carrier Profile i .
-Newspaper Article Eneuver past them

Shawn Diamond-Nov 14% “Jokes l s
Brian Shaw-Nov 30 TR

Ellen Armour-Nov 30"
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Winners of Door Prizes:
Gerben Groenhof
Gary Warburton

Drivers Meeting September 13, 2009:
Thank you to all who attended the drivers meeting and BBQ
which followed.
Please remember that we do require you to attend the driver’s
meeting if you are in the area. Anyone who was ‘home’ but
did not attend will lose marks on your next evaluation.

Jntreduced the Fleet Smant Program offered by the Federal
Government:

Bl cmafemens Amassvee Caranld

SmartDriver far Highway Trucking

Thie Pegsan e o Hanarsl Rasauress Camnde otivrs corcficaien te iak deive s fo
sarrplelng thedr cnline einnp program. Yoo Buy S50 Ol COEIEET GCWTEEYTE oF
wark sy o che comiort of puar s home, Yoo can wish e web dee below mopei
furmetion onthe prugram, You @il e soqueied m hees o dis Snart Drar
Frogian GO (which | Bave mealliMe-come see e an dpe ane nm): v lugin o
peedl 5ice bieloay o wedee the rem, Hopon s the oo veu el rocive o centilicae
rosanialeg vame sccarepiekmaee in tha mai.

il AL TS MAILICED

zlinder Fhe hesading “Semarl Driver Trafilisg® dick on "For Hinheay
Tiucking’

wHexd this page. then click on “Regisksr

sCenplel Lhe nicikbersivp farm, be sure toarike dowen your Usar LD
& Paravord.

=AMt Er ynu haes dened to b Aodic ©0 pou can legin Lo the weh
site and take the “Mark Dalten FestSmart Quic®

I yuu e any questions pleass den't hesitsts to 2sk ma. -Ginells

Ro. ide Inspection an wivi ips

Roadside Inspect/ons ase part of life for professienal drivers. The maln puepece of readside inspections
Is to grve the cammarcisl moter vehtcle and |bs driver an gn-the-spot safety chack and determine if
[hey are in compliance wilh the Federal Motor Carrier Safety Regulaticns, IF a serious violation is
detected, the driver is issued an out of service crder, The vislation must then be comracted befare the
orwver or vehicle may return to senvice, Trucks are Laksn out of service {005} when inspectars find
senous violations that warrank the issuznoe of a vehicle out of service arder,

“Thare ara flva levels of lnsﬁbcllon: -

= Level Qne is the most comprahensive and Includes a tharough vehicle and papanvork revizw. It takes aboyt
an halr. Onl}' Level Gne Inspection Wil give yoo a0 ihspachian shickor,

> Level Two inspections do not require the inspactor by g8t under the vehicle, but ather requirements are the
same a5 |eval oné,

=Leyel Thred is a paperwors [nspection.

>Leval Four is the Inspection of a parlicular item like brakes.

=Level Flve |5 an Inspaction thal takes place at the carrier.

The five most common violation ateas are:

1. Brakes out of adjustment
2. Other brake problems
3. Lights
4. Tires and Wheels
5. Carpo Load Securement

jde inspection:

*B& wolessional and courteows when asked to participate it & readside inepectian,

*DoA't be afrard to ask queshans or share basic infarmation with an inspectar. A seemingly innacent comment mlght
Ve viewad as a red fag by Ingpectars that Turher [nvastiqatien oF e driver might be needed.

*Be aware of the *Dur-pf-Servies Crikaely. Ttinclutes brake system, coupling devices, frame, exhaust system, fuel
Fystem, lighting, foad securement, steering mechan:sm, suspensian, tires, wheels, nms and Pubs, winds B2 wisers,
placarding end logs. Cross check this lst when you do your pra-lrip.
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Reguired dorymentation

=CDL, this serves as your Medical Cerlificate as well
TLog Book, inciuding pre-trip inspections

*&ll lead-refated paperwork induding Bill of Latling

j“Make sure your log book is current {up to date to the last change of duty status) and neat,
inspectars may go through it thorcughly

*Brakes and brake adjustment. {A nots of cautipn: Automatic brake ad ljusters don't alweys work)

*If"i;ihkel_S:E:Jall your lights are working {just bafore the dusk, stop and do = quick walk around to check
| @ fig

*Tires and Wheels; Bald tires and sidewall damage are an Invitation for a thorough inspectien,

*Load Securement:

Sormetimes the inspectors may break the seal, ins i
¢ inzpect the trailer and carge from fi
then replace the seal wikh Hheir own. ® font to back,

CSA 2010: All trucking companies who operate in the US have their
own Safe Stat. CSA 2010 is an initiative of the Federal Motor Carrier
Safety Administration to extend this program to include drivers. Next
year they will launch the CSA 2010 and each driver will have your
own safety profile. This means that anyone can go online and view all
your tickets, DOT inspections or accidents that occur in the US. More
information on this program to follow in the months ahead.

HOURS OF SERVICE- Guide books available on the regulations,
see Ginelle with any questions, or follow this link>
http://gazette.gc.ca/archives/p2/2005/2005-11-16/pdf/g2-13923.pdf
*Note: it is never mandatory to take a re-set, you do need to show 24
hours off within every 14 days and sometimes it’s worth your while to
extend that to a 36 hour re-set but you don’t have to.

The question came up whether you can split your sleeper in Canada.
You can in fact split your sleeper berth but it is very tricky. You are
still required to be in compliance of the 16 hour window and daily
maximum driving time of 13 hours.

Complete wording of the regulation>

SfCTYEIE Rt | Bl

18, (1% A deiver ving a conumzecial velicle fied witl
1 sle=per be w2 mandarory off-cduty tme and daly
ettty time ~squirements of seciiang 13 and 14 by aceanvalating
ett-insy Himes tn e more thon 2 poriads iF

(a7t meither pericd of of-duty tioee s shorwer thae 2 loas:

b e wotal ol the 2 penods of offtdiete dmes i oarc

least L lboms:

() the off-dishy rime is spens resting In the sleeper berth.

(e} Lhe Latal af the diriving tme in the pecods immsdistely be-

fare and after cach ol the periads of olfaiusy rime does nos ex-

coed 13 haurs:

() the elapsad fime in the prrizds Immedinezly befoee and afie:

each al the periads ol oifduty tme dess oot inzlode any driv-

Ing time afvar te 167 haar after B deiver coemes om-dhaly;

(1 nome of the daily off-dury time is defeered to the vext das:

Irid

(ol the rezal of e on-dury time e the perimls mmedines]

before nod after cach of the pericds of off-duty tine referred 1o

im pargmaph (b)) does not inclede any driviog fime afies

-Reminder; you are required to have a Schedule 1 with your log sheets
at all times. If you do not have one or do not understand these new
pre-trip requirements please come see Ginelle.

OPERATIONS:

-Be sure to continually communicate with your dispatcher. Let
us know by satellite things like time off request, when rest is
needed, if you want long trips/short trips, Dr appts etc.

-Time off requests must be in writing-satellite message is fine
but no phone calls please as we risk the chance of missing it.
-Keep in contact with dispatch while at home, we have
experienced difficulties reaching some drivers once they have
gone home (not answering phones, not responding to voice
messages)
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Appointments: If you get notes such as FCFS 8:00-4:00 get
there as soon as you can so that you are in good position to
reload. Sometimes if you are 4:00 arriving, that makes it 5:00 or
later that you are MT & it's hard to find re-loads that late-you will
often be held over until the next day. The drivers who get there
asap are the ones who get unloaded earlier and can make it to
a re-load on the same day, subsequently getting more miles
accomplished in one week and are able to stay within their log
book ‘window’.

Demurrage-Loblaws-if you are on time for your appointment
(check in a bit early-if possible) they are going to start paying
‘demurrage’ after 3 hours of waiting. Arrived & bump the dock
messages must be sent. When you are approaching your 3™
hour of waiting contact dispatch via satellite and we will notify
Loblaws. We will pay you what-ever we get for demurrage,
once we get it-sometimes you may need to wait a couple weeks
for the payment to come in but we will add it to your pay when it
arrives.

FRESH CHOICE-Be sure to lock your doors while you are at
Fresh Choice, there have been reports of micheif.

Satellite Messages-Some drivers had asked if there is any way
to get confirmation on the truck end showing that the message
has been read. | checked with Dave, he says not at this time
but that is something he will bring up with our CanCom Rep.

Shop-Repair Sheets MUST be filled out. Even if there is
nothing wrong with the truck we still need the mileage. Feel free
to take extra repair sheets with you so that you can have the
sheet ready when you get here.

MASS Loads-We are struggling for backhauls here, thanks for
your patience.

Load Assignment-There has been some improvement in
dispatch regarding getting assigned to a load quicker as well as
getting message to ‘sit tight-no load yet’. We are trying to give
you some indication of what you will be doing to try and help
you plan your day. It is not always an easy task and loads can
change in a heart-beat but we are trying.

Dropping Trailers: -be sure the reefer is full of fuel

-Crank it down in high gear, when the legs hit the ground give it
2-3 more cranks, then drop the air and pull away.

PARKING AT DFL-We ask that drivers please drop your trailer,
if loaded in the lot by the office, if MT in the upper lot-and park
your truck by the warehouse. Please do not come in, leave the
truck and trailer hooked and go home.

WEIGHT SLIPS-If you weigh at Murray’s Irving & you put the
scale ticket with the bills the 2" guy taking the load can re-
weight for $1.00; even if it is the next day.

Oxford-Seals: DOT in ME have been checking loads for the last
few months to ensure load bars are in place and the product is
secure. Apparently, Oxford have not been putting the load bars
in tact before sealing the trailer. Don has contacted Ron at
Oxford and their loading docks to resolve the problem. If you
notice further loads please notify Don.

Blue Cross Presentation:

Assured Access; insuring that you will have coverage should you become
disabled and lose the present group policy, insuring that you have coverage
when you retire or should you be terminated from Donnelly Farms Ltd you
will have health coverage. You were given info on this coverage with your
new Group Policy Cards so please take a moment and read. This plan is
totally separate from your group policy and is coverage that you apply for
directly through our broker, Andrea Booker. Please feel free to call her at
any time 375-4119, she will assist you.



DonNNELLY

= Farms Ltd==="

“ﬁQOWLéLan%MMLﬂhMLS%MWMJ%l"

Long Term Disability is now an option with our
group policy. The premium is based on your
salary and payable up to a maximum of $2500 per
month. An approximate cost to you for example
if you made 30,000 per year> your premium would
be 66.7%=20,010 divided by 12 months = $1667.5.
This is what you would get per month if you
were on disability. This amount is then
calculated in with what it costs per $100 which
works out to be $31.73 per month.

There is NO statement of health required to
receive this benefit, however, if the need
should arise that you are disabled there is a
119 day waiting period and an application must
be completed. This is then sent to the BC

medical team for approval. A case manager will
work with you. The benefit is paid for 2
years. Once this 2 year period is up, there is
no LTD available for that particular disability
at that time. We need to know by September
30th whether or not you are interested in this
options so we can go ahead and add this to our
policy and keep the quoted price they have
given us otherwise if we go over the 90 day
period from the time they quoted us (August 1)
the amount will be most likely increased.

Please let Donna know if you are interested,
or not, as the majority will rule and it is
mandatory that everyone on the policy takes on
this portion.

SAFE-STAT-> U.S. CARRIER PROFILE

Donnelly Farms Ltd is on a point system for carriers, much like each
of you are for your drivers license. We monitor our ‘carrier profile’
just like we monitor your drivers license by pulling a driver’s abstract.
This is what our ‘carrier profile’ looks like today. Our goal is to keep
these numbers below 50; DOT can let you go without inspection you if
our numbers are below 50. If our numbers get above 75 the DOT will
inspect you every time they see you.

No 100,00
Deficient
SEAs
(>=75) 75100
20.00 - 4022
2500- 1809 2362
ooo b - - . .

*aCsEA DRZEA WHZEA  SMSEL
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Our local newspaper, the Bugle-Observer recently published a
biography of our dlS atchers in their Salute to Trucking Week:

Ve '_i.i[i per cent

At the hub f I‘OthIl '

§ [.ocal transport company describes the
| life of a dispatcher
LE| By Brigitic Marsden

en you think of what - and who - is
needed to get a load of products from

the load and makes sure the driver knows what
o do with il. You can eompare them to an air-

point A to point B, it is usually a truck
and someone to drive it that spring to mind. But
within every ransport company there is a leam
of dedicated “back room bovs and girls” keeping
things running.

“It's ot an easy life, rucking - you need solid
suppart hack in the office” said Larry Dickinson,
wice presidem of Donnelly Farms,

And at the hub of the office, youwill find the
dispaichers,

“In a nutshell, a dispatcher connects the
Inads and the drivers.” explained Don Calhoun,
dispatch manager for Donnelly Farms, "He linds

traffic controller, in terma of what's coming in
and what's going our”

Calhoun, who made the move to the transpart
company hased near Hartland around a year ago,
previously worked in newspaper publishing and
is gquick to draw a comparison hemween the two
work environments.

in newspapers and working hera,
communication is still the key,” he noted,

Dhickinson agrees,

“It's shout good communications and good

# TECHNOLOGY Page 7
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relatinnships,” Dickinsen sald. *One of the biggest challenges
for any dispatcher is to gain the st of the drivers. You
need that trust and rapporewhen a driver Is communicat-
ing with vou by satellite”
| Dickinson and company president Dwayne Donnelly
| have experienced both sides of the relativoship, both as
drivers and as disparchers.
They say technology has brought major improvements,
bsuit alsm some challenges.
i Wi rely on the GPS system for location now,” explained
| Donmelly, which b said makes life much easier in terma af
| tracking loads and supplving information to customers.
Commupication with drivers is mainly via the Cancom
| satellite system in the trucks, hut Donnelly noted, while
| snme of the foreign drivers with the company speak English
| well, they tend to write words as they sownd, which can
. ke thelr mesaages hard to understand.

“Ir's taken us 10 minotes to figure out what someonc
was trying to say,” added Calhoun with a smile. *0n the
other hand, we neead to be aware of the tone we are using,
sometimes it might come actoss a little differently than
intended when it's written down.”

Looking afier paperwork is another imporrant task for
adispatcher.

*lhere Iz a lot of it” said Dickinson, “There's so much
detail and different paperwork, making appointments too.
The dispatcher is a front-line person with the company.
| Whal the customer wants is service,”

"Iechnology brought improvemcnts; but also challenges

Diickinson pointed out there can be considerable difl-
ferences in what dilferent companies require of their dis-
patchers, depending on their way of doing business and
the nature of the goods.

ArDonnelly Farm, which uses refrigerated and temper-
ature-contpolled trailers, the detadls really matter, he said.
Dickinson quoted the exampla of the rockie driver who
was told the load needed 1o he kept at plus two degrees
- no-one thought 1o explain itwas Celsiug so he samehow
assumed it was Fahrenhedt, which proved disastrous for
the Joud he was carrving.

When it comes (0 considering a carcer in dispatching,
all three agree it is not for everyone, no matter how well
qualified they are.

Calhoun said they have hired people as dispatchers
whi nddemitted a feve weeks later it was not at all what they
were expecting.

“1 do seme of the hiring,” explained Dickinson, “and 1
Iowak for snmeane who takes personal pride inwhat they're

"?Flulmd.hillt}' i% important too,” added Calhown.
THekinson sumsug, “Tr's certainly a fascinating industry,
it can be frustrating, but the days go fast!”

“GQO/WL ) taki _5_ calink”

T T T e

Hw\uhﬂ'ﬂ.iﬂmﬂ
Donnelly Farms dispatchers, from left. Don Calhaun, Ralph Shaw and Shawn
Bloodsworth at work,

Don't let distractions get the hest of you.

4  Inmurance Comparrg of Cosdda
I W i pre . i e ke

LoV O Nrgnhde Paedads Caasany of il
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Joke of the Quarter

OK Guys>
This is titled:

A Newfie Love Poem
Please don'’t be offended by
that, some of us who work here
(and were born in the Monquart)
would agree it could easily have
been called
‘Monquarter Love Poem’. ©

SUSIE TOBIN FELL IN LOVE

SHE PLANNED TO MARRY JOE
SHE WAS SO ‘APPY ‘BOUT IT ALL
SHE TOLD HER PAPPY SO

PAPPY TOLD HER, SUSIE, MAID,

YOU'LL HAVE TO FIND ANODDER

I'D JUST AS SOON YOUR MA DON'T KNOW,
BUT JOE IS YOUR ‘ALF BRUDDER.

SO SUSIE PUT ASIDE HER JOE
AND PLANNED TO MARRY WILL
BUT AFTER TELLING PAPPY THIS,
HE SAID, ‘DERE’'S TROUBLE STILL.

YOU CAN'T MARRY WILL, MY DEAR,

AND PLEASE DON'T TELL YOUR MUDDER
BUT WILL AND JOE AND SEVERAL MO’

| KNOW IS YOUR ‘ALF BRUDDER.

BUT MUDDER KNEW

AND SAID, MY CHILD

JUST DO WHAT MAKES YOU ‘APPY
MARRY WILL, OR MARRY JOE

YOU AIN'T NO KIN TO PAPPY.



